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Kerslake Action Plan Milestones 
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Action 
Plan 1 - 
Roles, 

Respons
ibilities 

and 
Culture 

Roles and responsibilities AP1.1 AP1.2 AP1.3 AP1.4 
AP1.5 

AP1.6 

Shared expectations - capacity, capability and performance AP1.7 AP1.8 AP1.9 
AP1.10 AP1.11 

Support services and leadership capacity 

AP1.12 
AP1.13 

AP1.14 
AP1.15 AP1.16 

AP1.17 
AP1.18 

AP1.19 AP1.20 

AP1.21 

Culture AP1.22 
AP1.23 

AP1.24 AP1.25 AP1.26 AP1.27 AP1.28 
AP1.29 

Action 
Plan 2 - 
Strategi

c 
Plannin

g 

Strategic and financial planning 
AP2.1 AP2.2 

AP2.3 

AP2.4 

AP2.5 AP2.6 AP2.7 

AP2.8 

AP2.9 

Planning framework AP2.10 AP2.11 AP2.12 AP2.13 
AP2.14 

AP2.15 

Performance management framework AP2.16 AP2.17 AP2.18 
AP2.19 

AP2.20 

Future operations 

AP2.21 

AP2.22 AP2.23 

AP2.24 
AP2.25 

AP2.26 AP2.27 

AP2.28 AP2.29 AP2.30 
AP2.31 

Action 
Plan 3 - 
HR and 

Workfor
ce 

Plannin
g 

Member roles in HR and strategic workforce planning 
AP3.1 

AP3.2 

AP3.3 

AP3.4 
AP3.5 

AP3.6 AP3.7 

Senior leadership for HR, people change and workforce planning AP3.8 AP3.9 
AP3.10 

AP3.11 

AP3.12 

Recruitment and retention issues AP3.13 AP3.14 
AP3.15 

AP3.16 AP3.17 

Whistleblowing AP3.18 AP3.19 AP3.20 

Action 
Plan 4 - 
Devoluti

on, 
Adminis
tration 

and 
Local 

Delivery 

Electoral Cycle and Boundary Commission 

AP4.1 

AP4.2 AP4.3 

AP4.4 

AP4.5 

Devolution  

AP4.6.1 AP4.6.2 
AP4.6.3 
AP4.6.4 
AP4.6.5 
AP4.7 

AP4.7.1 AP4.8 AP4.8.1 

Locality delivery models AP4.9 AP4.10 AP4.11 

Combined authority governance review AP4.12 AP4.13 AP4.14 

Action 
Plan 5 - 
Commu

nities 
and 

Partner
ships 

Skills and employment AP5.1 AP5.2 

AP5.3 

AP5.4 AP5.5 AP5.6 AP5.7 

"City Leadership Group" 
AP5.8 AP5.9 

AP5.10 
AP5.11 

AP5.12 
AP5.13 

AP5.14 

City Vision  AP5.15 
AP5.16 AP5.17 AP5.18 AP5.19 

AP5.20 

Partnership Approach 

AP5.21 
AP5.22 
AP5.23 AP5.24 

AP5.25 
AP5.26 AP5.27 

AP5.28 AP5.29 
AP5.30 

AP5.31 AP5.32 
AP5.33 

AP5.34 

Complete In Progress Not Started Delayed - In Progress TBC Delayed - Not Started 

Key: 

Future Council Programme 

Note: For the description and details of the milestones referenced here refer to the Kerslake Actions Mapping tracker sheet 

DRAFT 



0

5

10

15

20

25

30

35

40

Forward The
Birmingham

Way

Integrated
Support
Services

Council
Operating

model

Political
Governance

Outward
Looking

Partnerships

Cross-cutting BAU

N
u

m
b

e
r 

o
f 

K
e

rs
la

ke
 A

ct
io

n
s 

Sub-Programme Kerslake Actions Status Split (as of Aug 2015) 
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Kerslake Milestones Completion Tracker (as of Aug 2015) 

Milestone Complete - Plan
Milestone Complete - Actual to-date
Milestone Complete - Plan (if OLP changes approved)

Complete,  49 , 
37% 

In Progress,  
18 , 13% 

In Progress - 
completion 

slipped,  36 , 
27% 

Not Started - 
completion 

slipped,  5 , 4% 

Not Due to 
have started,  

23 , 17% 

TBC,  3 , 2% 

Kerslake Action Plan Milestones - Status (as of Aug 2015) 

134 
Actions 

Future Council Programme 

Kerslake Action Plan Milestones Status 

TBC = To be confirmed; 

Not Due to have Started = Action not started, but not due yet; 

Not Started – completion slipped = Due date gone and action yet not started; 

In Progress – completion slipped = Due date gone but action in progress; 

In Progress = Action in progress and due date not arrived;  

Complete = Action completed 
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Legend: Key: 
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Kerslake Action Plan Themes Status Split (as of Aug 2015) 

Summary: 

This is the first Kerslake action update in this format. It highlights how well the Council is doing to deliver the recommendations made within the Kerslake report. We will 

update the report on a monthly basis. The report highlights that we are making good progress with a significant number of the actions, all be it that some started later 

than we would have liked. As our stance to partnership working has changed to a more collaborative approach we are suggesting that some of the partnership deadlines 

are moved to fit more appropriately with this stance. The Kerslake Milestones Completion Tracker graph dotted line demonstrates this change. 

 


