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Note: For the description and details of the milestones referenced here refer to the Kerslake Actions Mapping tracker sheet
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Number of Kerslake Actions
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Kerslake Action Plan Milestones Status

Summary:

This is the first Kerslake action update in this format. It highlights how well the Council is doing to deliver the recommendations made within the Kerslake report. We will
update the report on a monthly basis. The report highlights that we are making good progress with a significant number of the actions, all be it that some started later
than we would have liked. As our stance to partnership working has changed to a more collaborative approach we are suggesting that some of the partnership deadlines

are moved to fit more appropriately with this stance. The Kerslake Milestones Completion Tracker graph dotted line demonstrates this change.
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Kerslake Action Plan Milestones - Status (as of Aug 2015)
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Legend: Key: Planning and Local
TBC TBC = To be confirmed; Delivery
® Not Due to have started Not Due to have Started = Action not started, but not due yet;

B Not Started - completion slipped Not Started — completion slipped = Due date gone and action yet not started,;

In Progress - completion slipped  |n Progress — completion slipped = Due date gone but action in progress;

H In Progress In Progress = Action in progress and due date not arrived;

B Complete Complete = Action completed
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